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PRESS RELEASE 

 
• PARMALAT CONFIRMS ITS OPERATIONAL PLAN FOR 2012-2014 TO INCREASE 

PRODUCTIVITY IN THE ITALIAN MARKET 
 

• SOCIAL PLAN TO MINIMIZE IMPACT ON EMPLOYMENT 
 

• PARMALAT CONSIDERING INVESTMENT PROJECT FOR THE GENOA CENTRALE DEL 
LATTE WORKERS 

 
Collecchio, 21 September 2012 – Today, in Rome, at the headquarters of MiSE (Ministry of 
Economic Development), at the table with the company representatives and the Social 
Partners to discuss the plan, which guidelines were already presented at the meeting of 22 
June 2012 and subsequently explained in detail before the National Coordination of Unions at 
the meetings of 4 and 24 July 2012, Parmalat has confirmed its 2012-2014 Operational Plan for 
Italy. 
 
The Operational Plan, which aims to boost total sales in Italy for the three-year period, plans to 
increase the productivity of the Italy business unit of Parmalat S.p.A. through a process of 
concentration of production and streamlining of management procedures, supported by 
adequate funding needed to regain the necessary competitiveness. 
 
To face the employment repercussions of implementing the production concentration plan, 
which involves the closure of three small production sites with saturation problems (Genoa, 
Villaguardia in the province of Como and Cilavegna in the province of Pavia), Parmalat has 
declared its willingness, in consultation with the Workers’ Trade Unions, to implement an 
appropriate Social Plan. 
 
The Social Plan provides for a synergic set of initiatives, designed to offer solutions aimed at 
mitigating the effects on employment through a series of active labor policies - such as making 
recourse to infra-Group mobility and the transfer of personnel to third logistics operators, 
supported by the necessary means, including training - the strengthening of the logistic hub of 
Villaguardia and, as for the residual part, if any, the recourse to the new placement instrument 
on the part of a company specialized in the reallocation of staff. 
 
Parmalat is also willing to encourage new types of use of the Genoa site other than the current 
one, on the part of entrepreneurial entities that are able to perform tasks to generate new 
jobs in the territory. In this respect, the Company has stated that it received a project for the 
transfer of the land and building to be used for commercial purposes. 
 
The project, subject to the necessary administrative authorizations by the competent local 
authorities, may provide, in the time frame required, for the absorption of workers made 
redundant as a result of the dismissal of the Genoa site and the possibility of generating also 
new employment in the area, for an overall total, including redundancies, of approximately 
one hundred jobs, that is, far more than the actual redundancies. Parmalat, in concert with the  
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local institutions, is in any case willing to consider this and other projects that may also be 
presented by other entities. 
 
Parmalat has also ensured that it will continue to purchase the same quantities of raw milk in 
line with the actual requests for the local production, given that it does not expect to reduce 
its production capacity but only to transfer its production.  
 
Social Partners have already approached the Ministry of Labour and Social Policies in order to 
define in the next days the required instruments, with particular reference to social safety nets 
needed to support the implementation of the Social Plan. 
 
Antonio Vanoli, General Manager Operations of the Parmalat Group, has highlighted that 
"Parmalat has presented a three-year operational plan which, on the one hand, confirms 
Italy’s key role with objectives of growth and, on the other hand, with the contribution of 
everyone, intends to face the consequences on employment, also through national 
reallocation policies." 
 
 
 
 


